
The Ripple Effect

Wired To Influence PLUS   

Wired to Influence Plus has the ‘+ factor’

The + factor is achieved through four key additions:

 Pre and post assessments

We facilitate a number of independent assessments to hone in on specific 
development needs, monitor progress during the programme and build in the required 
accountability to achieve desired changes by the end of the process.  The assessments 
create a link between the intended outcomes and the actual results achieved.  

 Mentor the mentors

Internal mentorship is built into the process.  Mentors are identified upfront.  We set 
time aside to brief the mentors, set expectations and work through the workings of 
the mentor process.  The mentorship process is encouraged and driven through our 
Content Strategist role.

 Progress reporting

Wired to Influence Plus incorporates multiple reflection exercises.  To ensure full value 
is derived from these exercises the results of each exercise per delegate is captured in 
a “Follow-through report”.  These reports are distributed to all stakeholders including 
the delegates themselves. 

 Boosted content 

The nature of organisations in the target market for Wired to Influence Plus are those 
with a management structure already in place.  We expect a certain existing leadership 
and management skill-set to be in place and henceforth are confident to include 
additional material in these sessions.  Each topic that is covered is approached as a 
form of success checklist.  If the delegate already applies something - continue; if it is 
new to them - start; if it is known but not applied - remove the barrier.

The programme is built on our standard level of professionalism, 
practical application, relevant theory and systematic improvement.
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Wired to Influence Plus is 
aimed at larger organisations 
where the required layers 
of management have been 
established.

The structure of the programme 
supports the needs of a strong 
Human Resource function, seamlessly 
links in with existing Performance 
Appraisal methodology and caters for 
mentoring strategies, where internal 
mentorship is part of the organisation’s 
development philosophy.

The programme measures the level 
of change achieved between start to 
finish by conducting a series of pre 
and post-assessments.  We focus on 
measuring behavioural change by 
tracking changes in KPI’s associated 
with each role fulfilled by the 
delegates.  Reflection Exercises forming 
part of the various Modules, together 
with relevant delegate and mentor 
observations, are collated 
and made available to 
relevant stakeholders.
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1. Starting point defined 6. Module 5 - Progress stock taking
Delegate KPI snapshot. Role cost of lost update.

Manager pre-assessment. Reflection exercise completion report.

2. Module 1 - Wired to Influence 7. Module 6 - Getting what you want
Role cost of lost. Desired change overview.

Stretch target goal setting. Setting others up for success planning sheet.

3. Module 2 - Performance filters 8. Module 7 - Presenting a change
Blame watch. SMART top 5.

Role foundation barometer. Presentation peer assessment.

4. Module 3 - Influence management 9. Module 8 - The EQ to create positive ripples
    Implicit expectation review. Personal EQ assessment.

Influence performance checklist. Course material adoption checklist.

5. Module 4 - Create capacity 10. Progress Report
Control matrix review - open and closed loops. Delegate KPI improvement report.

Plate-to-Plate planning sheet. Manager post-assessment.

A Ripple Team Effort
The facilitation and administration of Wired to Influence Plus requires a coordinated effort within our team:

DEVELOPMENT FACILITATION

Energetic facilitation, endless 
encouragement, ongoing challenge 

and the transference of learning.

CONTENT STRATEGIST

All data capture, presentation of 
reports and the drive behind the 

Mentor Programme.

CLIENT LIAISON

All communication including the 
distribution of relevant reports, session 

logistics and course administration.
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We look forward to working with 
you in creating positive ripples 
for you and your team.

All reports are delivered electronically and are intended to supply 
both the individual delegate and the associated mentor with valuable 
information from which to drive growth and continual development. 

Detailed progress reporting is distributed to the relevant 
stakeholders after every step of the programme.  

These 10 sessions, together with two examples of  
reported items per session, are set out as follows:

Wired to Influence Plus is centered on the 
principles of transparency and accountability.  

Ongoing positive ripple reporting


